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Tips for Better      

Hybrid Meetings

T
he pandemic changed the way we live and work, and many 

businesses have since embraced some of those changes by 

continuing to operate with a hybrid workforce, an arrange-

ment in which part of the team works remotely and part of the 

team is in the office. In today’s hyper-connected world, it’s easier 
than ever to have a semi-remote or fully remote team thanks to 

the multitude of technology solutions that let teams communi-

cate and collaborate from anywhere. But no matter what type of 
team you have, there are certain challenges and advantages to 

your particular arrangement. If you have a hybrid team right now 
and plan to continue in that mode, here are some ways you can 

optimize your meetings for success.

Choose the Right Tools
One of the most important things every organization needs for 

success in a hybrid environment is the right combination of tools 

for communicating. There is a multitude of great collaboration 
tools out right now that can help teams stay on the same page 

for projects, assignments, and side conversations. In addition 
to these tools, the right meeting tools are essential for keeping 

teams focused and connected during important conversations. 

....continued on the next page
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Popular options include Zoom, Microsoft Teams, and Webex because these tools 
are easy to use and allow for video, audio, chat, and recording options. You may 
need to try out a few different tools to decide which one is best for your organiza-

tion – or perhaps a combination may be the best plan depending on the situation, 

your budget, and your team’s preferences. Once you have decided which tools are 
best for your organization, next steps should include training so everyone will be 
on the same page when it comes to how to utilize them.

Set Ground Rules
In addition to training on meeting tools, it’s a great idea to set ground rules for 
how meetings should generally be conducted. For example, do you want people to 
utilize the chat function for questions, comments, links, etc. during the meeting? 
This can be a good way to let people jot down thoughts or questions while some-

one is speaking without interrupting. Other ground rules can include practical 
items such as ensuring that everyone knows to stay on mute when they are not 

speaking and making sure to include dial-in information in meeting invitations so 

both remote and in-person team members can easily access meetings. Additional 
rules might be linked to the company culture, such as prioritizing having everyone 

on camera for meetings or instituting certain types of catch-up meetings on a set 

schedule.

Encourage Staying on Camera
When conducting meetings with a hybrid team, it’s important to maintain a feeling 
of connection so that all team members are included. Having everyone on camera 
is a great way to help your team members connect to one another and make 

the meeting feel more natural. When everyone can see one another, it’s easier 
to notice body language, tell when someone wants to speak, and otherwise get 

cues that would be lost if no one is on camera. For much longer meetings, it may 
make sense to loosen up on this requirement to allow people a rest from “Zoom 

fatigue,” so this does not need to be an inflexible rule. Other items to consider 
include making sure your equipment is up to the task, especially if you may have 

meetings where some people will be in a conference room and other team mem-

bers are remote. Will your conference room camera be able to broadcast a clear 
picture and sound so the rest of the team can see and hear them well? Does 
your organization have the right internet to allow the right streaming capabilities? 
This can help your team stay on camera and avoid awkward slowdowns, keeping 
things efficient and letting your team focus on the work at hand.

Don’t Forget the People Factor
One important factor that can make hybrid meetings feel much more natural 

is allowing time for people to catch up with one another and chat just like they 

would if they were in person. If these informal chats are part of your company 
culture during most meetings, then allow time for them to happen organically 

during hybrid meetings as well. This can be key to letting your remote employees 
feel connected to your culture and giving your teams the chance to build a natural 

cohesion.

Looking to build up your hybrid workforce? Need help setting up the infrastructure 

you need to be able to have a hybrid team?
TekPartners is here to help with your IT staffing and infrastructure needs. Get in 

touch with us today so we can help you get started.

TekPartners 
Professional 
Services

Our Professional Services division 

has deep expertise in a number 
of specialized areas to assist with 

the delivery of your most strategic 

initiatives.

We have trusted partnerships with 

Databricks, Microsoft, Snowflake, 
Tableau, and UKG Pro.

Our Offerings Include:
• Assessment of Current State, 

Roadmap & Strategy to Future 
State

• Consulting – Utilizing Best 
Practices & Reinforced By Our 
Practice Leads

• Co-Managed Project Solutions – 
Our Teams Working Together

• Fully Managed Project Solutions 
– Turnkey Delivery By Our Team

We specialize in the following 
Practice Areas:
Technical Practices:

• Application Development & 
System Integration

• Data Analytics & AI

• ERP, CRM & Collaboration

• Mobile Application Development

• HR / Payroll Software

Functional Practices:
• Project Management /Business 

Analysis

• Quality Assurance

Our methodology, TekPartners RPM, 
enables us to deliver in a very quick 

and collaborative way to realize ROI 
of your investment in the shortest 

time possible.

Ready to get started? Contact us 
today!

https://www.tekpartners.com/contact/
https://www.tekpartners.com/contact/
https://www.tekpartners.com/our-partnerships/
https://www.tekpartners.com/professional-services/
https://www.tekpartners.com/professional-services/
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What Are the Hottest  

IT Jobs Right Now?

T
he tech sector is always growing and changing, so it can be hard to stay on top of the latest trends. 
However, there are a few areas that have been experiencing sustained and consistent growth over the 
past few months as the demand for certain types of expertise remains strong. This has been driven 

in part by the growing confidence of businesses as COVID rates have gone down and vaccination rates have 
risen. As these businesses look toward the future, they have begun to invest in IT and infrastructure to assist 
in their digital goals. IT professionals with backgrounds in these areas have an advantage right now and as a 
result, they can leverage their experience into higher salaries and desirable locations for work.

Here are a few of the hottest areas for IT jobs in the market right now:
Software Development
This area is hot right now as businesses have started to come out of survival mode and look toward how 
they can innovate and make themselves ready for the future. Software developers are an important part of 
this plan because they will be the ones creating the programs and apps that power these changes. As new 

....continued on the next page
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business needs arise and organizations 

need to update older systems, software 

developers will be key players in making 

this happen. Evolving consumer expec-
tations have been a big driver for change 

as well, and businesses are finding an in-

creased need to be able to pivot quickly to 

meet those expectations through digital 
means. As a result, software developers 
will continue to be in high demand in to-

day’s digital landscape.

Cybersecurity
Experienced cybersecurity professionals 
have been in high demand for a long time 

and there is no sign of this changing any 

time soon. As cyber criminals continue 
to invent new and sophisticated ways to 

infiltrate business systems, organizations 
will continue to need cybersecurity pro-

fessionals to fend off these attacks and 
protect their data. There is also a lot of 
opportunity for cybersecurity profession-

als assisting with organizations that have 

been attacked, as mitigation and data 

recovery can also be part of this area of 

expertise. Individuals with more advanced 
credentials in the field and management 
experience can expect to make a very 
good salary, as businesses are willing to 

invest in having excellent people on their 
teams when it comes to this vital organiza-

tional function.

IT Project Management
Now that the pandemic appears to be on 

the downturn, businesses are starting to 

get more adventurous about investing 

time and money into new projects. With so 
many new IT projects on the horizon, these 
organizations will need the right people 

to manage them. This is where IT project 
managers are starting to see an uptick in 

new prospects. These professionals will be 
expected to oversee important IT projects 
such as digital transformations, system 

integrations, software installations and 

upgrades, database management, and 

more. IT project management can be an 
exciting career option because of the va-

riety of projects IT project managers work 
on. This diverse experience can be an 
enormous asset for future career growth 

and makes this an exciting job option for 
those interested in project management 

within the IT industry.

Do you have experience in one of these 

areas and want to take the next step in 

your career?
Our specialized IT recruiters are here to 
help. Get in touch with our team today so 

we can help you find the right job to meet 
your professional goals.
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TekPartners Incentive Program (TIP)

The TekPartners Incentive Program (TIP) is a referral 
program designed to maximize our ability to serve 
the U.S. IT labor market. Your referrals of either IT 
professionals or IT job openings allow TekPartners 
to gain even greater access to the critical resources 

companies are seeking today and the dream careers 

professionals are searching for. 

Get Rewarded
When your referral gets placed or your job opening 
is filled, it’s time to collect your reward for awesome 
service.

Payout Tip Tier Salary Thresholds
$250 Bronze $1 - $50,000

$400 Silver $50,001 - $85,000

$600 Gold $85,001 or more

$1000 Platinum 3 referrals, any salary

The Details
Who May I Refer? Any IT professionals and/or open 
IT jobs in the U.S.

Who Can Submit for a TIP? Anyone is eligible to 
refer IT candidates and/or open IT positions.

How Do I Submit for a TIP? It’s easy! Simply com-

plete the form on the website.

If you’re a current TekPartners Consultant, you may 
also email your recruiter directly.

What if I have a question? Contact us at 
HQ@tekpartners.com and one of our Recruiters will 

be in touch within 24 hours.

Disclaimers: 
You will receive payout upon the completion of the refer-
ral’s 90th day of employment.
All awards are subject to the usual tax withholdings ap-
plied to your paycheck.

https://www.tekpartners.com/contact/
http://www.tekpartners.com/tekpartners-incentive-program/?sourcecode=techie
mailto:HQ%40tekpartners.com?subject=
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Developing 

a Mobile App (iOS)

Business Situation
The client’s customers had been request-
ing an iOS app for a long time as there 

was an existing Android app with many 
functionalities. Certain customers were 
unhappy that they did not have access to 

these features and the client wanted to 

be able to provide them, but had encoun-

tered difficulties while trying to execute 
the project. The client’s iOS app severely 
lagged behind the Android app during 
this time. The client urgently needed an 
iOS app on the same level as the Android 
app that would allow customers to control 

home automation and security features 

because they were not meeting customer 

expectations without these vital functions.

The Solution
TekPartners had a previous relationship 
with the client when our Charlotte team 
learned that they needed help building 

a mobile application. The company knew 
our reputation as a trusted partner, so 

they were quickly connected with our Pro-

fessional Services team and learned that 

we had a great deal of experience with 
similar projects. Our mobile practice lead 
instilled confidence in the client by show-

ing them exactly what they needed; he laid 
out a plan for what features they would 

receive, set expectations for the timeline, 
and started work right away when the cli-

ent approved of the plan.

The same mobile practice lead who 
worked with the client to show them what 

we could do was then set as the expert in 
charge of the project. As an expert in iOS 
mobile app development, he had worked 

on similar high profile projects in the past 
and had the background to complete all 

deliverables the client requested in less 

time that originally anticipated. He built 
the app in Swift, a language that gives de-

velopers a great deal of freedom to design 

the features the client might envision.

Throughout the project, our team lead 
worked with the client’s QA team so they 
could ensure everything functioned to the 

client’s preferences. Our expert took the 
lead role on development and the archi-

tecture of the application. We also worked 
with their business team and product 

managers to ensure that the app includ-

ed everything the client requested from 

a feature perspective, and began to work 

beyond the necessities to include other 

features the client desired.

Results
The project was completed in a month and 
a half and included twice the deliverables 

we originally promised to the client. The 
original plan was to provide 15 features, 

but we delivered 31 different features for 
the first version of the iOS app. This was a 
huge success for the client because they 

were able to move forward with a far more 

advanced app in such a short period of 

time.

Some of the advanced features our mo-

bile practice lead built out for the client’s 
app included integrated security cameras, 

thermostat features, sensor connectivity, 

and additional security and home auto-

mation features such as IoT integration to 
create a true smart home or business set-

up. After we completed the creation of the 
31 new features for the iOS app, the client 

has since moved forward with upgrading 

the Android app, implementing our ideas 
in that environment as well.

Our success in this project allowed the cli-

ent to improve and elevate their business 

by fulfilling a frequent request, expanding 
options for customers beyond what was 

originally promised, and allowing the client 
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to deliver an expanded, high-end experience to match their elite 
clientele. The new features of the service now set the client apart 
in their industry and have set them on track to supersede a top 

competitor through these cutting-edge options.

We are continuing to work with this client as they were very 
pleased with the way we not only met, but surpassed our goals 

and the client’s expectations. We are currently working on addi-
tional features for the app as well as a matching web application’s 
functionality to deliver a seamless experience to customers 
across multiple environments. These expanded offerings will 
give our client a competitive edge by combining the security and 

home automation products into a robust suite of features.

Technologies Supported
iOS, Realm, Rest, SQL Server, Swift.

Client Profile
The client is a security and home automation company that 
provides reliable and innovative smart solutions for home and 

business. A trusted brand for over 25 years, they provide cost-ef-
fective, high quality solutions and technical support to fit each 
customer’s lifestyle and budget. The client’s services include 
lighting, energy management, and environmental control, as well 

as various security and automation features to create a state-of-

the-art smart experience for home or office.

2021 IT Salary Guide
Our new salary guide is hot off the presses! Get up to date 
on the latest hiring trends, industry hot topics, job search 

strategies and more with our complete 2021 IT Salary Guide. 
Inside you will find cutting edge information including:

• Technology Salary Data Across 18 IT Job Hot Spots in 
the U.S.

• The Hottest Tech Skills for 2021

• The State of Remote Work

• Attracting and Retaining the Right Tech Talent

• Where to Find Tech Jobs in 2021

• The Importance of Optimizing Your IT Infrastructure
Download Salary Guide /

https://www.tekpartners.com/2021-it-salary-guide/
https://www.tekpartners.com/2021-it-salary-guide/
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St. Patty’s Day
Our team went all out for St. Patrick’s Day 
at each of our locations! We also had a 
mini happy hour to celebrate and bring 

the team together for one of our fun 

monthly events.

New Perk: Energy Drinks!
One of our newest company perks is that 

we now offer free energy drinks for our 
employees! What’s your favorite kind?

Cinco de Mayo
We celebrated Cinco de Mayo with a fiesta 
with great food, drinks, and a fun time with 

the team at each of our offices. ¡Salud!

Tekpartners 

in the community
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Hot jobs

Project Manager

Location: Louisville, KY
Term: Direct Hire
LoanIQ Training Consultant

Location: Remote
Term: Contract
Duration: 6 months
Oversights Team Member

Location: Remote
Term: Contract
Duration: 4+ Months
Business Analyst

Location: Remote
Term: Contract
Duration: 5+ months
Sr. Solution Architect

Location: Remote
Term: Direct Hire
Senior SQL/Python Developer

Location: Remote
Term: Contract
Duration: 18 months
Data Engineer

Location: Charlotte, NC
Term: Direct Hire
.NET Developer

Location: Charlotte, NC
Term: Direct Hire
IT Engineer

Location: Charlotte, NC
Term: Contract to Hire
Duration: 3 months +
ETL Developer

Location: Charlotte, NC
Term: Direct Hire

Duration: 12 months
Resource Manager

Location: Weston, FL
Term: Contract
Duration: 6 months
Sr. Salesforce Technical Analyst

Location: Boca Raton, FL
Term: Contract to Hire
Duration: 6 months
SAFe Agile Scrum Master Lead

Location: Miramar, FL
Term: Contract
Duration: 12 months
Senior Data & Business Analyst

Location: Remote
Term: Contract to Hire
Duration: 6 months
Business Analyst

Location: Remote
Term: Contract
Duration: 12 months

See all job postings

Job Alerts
Sign up for our Job Alerts and get new 

IT job openings delivered straight to 

your inbox or smartphone.

2nd Shift NOC Supervisor

Location: Charlotte, NC
Term: Direct Hire
C#/Angular Full Stack Developer

Location: Charlotte, NC
Term: Contract to Hire
Duration: 6 months +
Sr. SW Cloud Engineer

Location: Remote
Term: Direct Hire
Senior Programmer Analyst - Enterprise 
Data Warehouse

Location: Orlando, FL
Term: Direct Hire
Okta LCM and Workflow Engineer

Location: Santa Clara, CA
Term: Contract
Duration: 4 months
Unified Communication Engineer

Location: Fort Lauderdale, FL
Term: Contract
Duration: 5 months
Project Manager III

Location: Weston, FL
Term: Contract to Hire
Duration: 6 months
Associate Product Manager

Location: Weston, FL
Term: Contract
Duration: 8 months
Sr. Software Engineer

Location: Weston, FL
Term: Contract

http://www.tekpartners.com/job-detail/75401/?sourcecode=techie
http://www.tekpartners.com/job-detail/86622/?sourcecode=techie
http://www.tekpartners.com/job-detail/86621/?sourcecode=techie
http://www.tekpartners.com/job-detail/82520/?sourcecode=techie
http://www.tekpartners.com/job-detail/76438/?sourcecode=techie
http://www.tekpartners.com/job-detail/71989/?sourcecode=techie
http://www.tekpartners.com/job-detail/71742/?sourcecode=techie
http://www.tekpartners.com/job-detail/83537/?sourcecode=techie
http://www.tekpartners.com/job-detail/86600/?sourcecode=techie
http://www.tekpartners.com/job-detail/86668/?sourcecode=techie
http://www.tekpartners.com/job-detail/72040/?sourcecode=techie
http://www.tekpartners.com/job-detail/74381/?sourcecode=techie
http://www.tekpartners.com/job-detail/86665/?sourcecode=techie
http://www.tekpartners.com/job-detail/86667/?sourcecode=techie
http://www.tekpartners.com/job-detail/71837/?sourcecode=techie
https://www.tekpartners.com/jobs/?all_jobs=true?sourcecode=techie
http://www.facebook.com/tekpartners?sourcecode=techie
http://www.youtube.com/user/TekPartnersUSA?sourcecode=techie
www.linkedin.com/company/TekPartners?sourcecode=techie
http://twitter.com/TekPartners?sourcecode=techie
https://www.instagram.com/tekpartners/
http://www.tekpartners.com/jobs/?sourcecode=techie
http://www.tekpartners.com/job-detail/86619/?sourcecode=techie
http://www.tekpartners.com/job-detail/72042/?sourcecode=techie
http://www.tekpartners.com/job-detail/77447/?sourcecode=techie
http://www.tekpartners.com/job-detail/72059/?sourcecode=techie
http://www.tekpartners.com/job-detail/72059/?sourcecode=techie
http://www.tekpartners.com/job-detail/86630/?sourcecode=techie
http://www.tekpartners.com/job-detail/71838/?sourcecode=techie
http://www.tekpartners.com/job-detail/85570/?sourcecode=techie
http://www.tekpartners.com/job-detail/82518/?sourcecode=techie
http://www.tekpartners.com/job-detail/72301/?sourcecode=techie

