Stabilizing Legacy JD Edwards World
Operations for a Public Sector Organization

Challenge

A public sector organization operating
a highly specialized financial and
operational model relied on a legacy
version of Oracle’s JD Edwards World
to support statewide operations.
Following the departure of two key JD
Edwards resources with more than
20 years of institutional knowledge,
the team recognized that it was
under immediate operational and
financial risk.

The loss of internal expertise limited
the organization’s ability to support
and troubleshoot JD Edwards
World, resulting in challenges with
financial reporting, reconciliation,
and day-to-day system stability. The
organization also faced increased
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exposure to check fraud and bank
compliance risks while depending on
generic vendor support that did not
account for its unique configuration
and workflows.

Compounding these issues were
urgent banking and compliance
requirements, including Positive Pay
enablement, MICR compliance, and
a transition away from dot-matrix
check printing. Internal accounting
staff lacked the JD Edwards expertise
required to safely implement these
changes, increasing risk during a
critical period.

Solution

INSPYR Solutions was engaged
to provide staff augmentation and

Stabilized
JD Edwards
operations,
reduced
compliance risk,
restored staff
confidence, and
enabled a path
toward future
modernization.
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application support services for
Oracle JD Edwards World, delivering
hands-on, configuration-specific
expertise rather than ticket-based

or generic support. A senior JD
Edwards consultant was deployed
within 48 hours to stabilize operations
and provide ongoing production-
level support. The scope of support
included:

*  Oracle JD Edwards World
application support and
troubleshooting.

*  Check formatting updates to
meet bank and MICR compliance
requirements.

*  Advisory support for transitioning
from dot-matrix to laser check
printing.

*  Guidance for Positive Pay
integration with banking partners.

*  Support for ACH enablement to
accelerate vendor payments.

»  Assistance with accounting period
close and reconciliation accuracy.

»  Best practice recommendations for
security, reporting, and operational
workflows.

All services were delivered with rapid
response times, ensuring continuity
of operations and timely resolution of
issues as they arose.
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Outcome

The engagement remains ongoing,
and the organization has already
realized the following meaningful
benefits:

« Stabilized Oracle JD Edwards
World operations to replace the
loss of internal expertise.

* Improved confidence among
accounting and finance staff
using the system.

* Measurable progress toward
bank compliance, fraud
prevention, and Positive
Pay enablement.

* Faster, more responsive support
compared to prior models.

* Increased leadership confidence
in both current operations and
future modernization planning.

The client expressed strong
satisfaction with INSPYR Solutions
and continues to expand discussions
around ACH enablement and long-
term JD Edwards strategy.

Client Profile

The client is a public sector
organization supporting specialized
financial and operational functions
within a highly regulated government
environment.

Technologies Supported

Oracle JD Edwards World, MICR,
Positive Pay.

About INSPYR Solutions

Technology is our focus and quality is
our commitment. As a leading expert in
delivering flexible technology and talent
solutions, we strategically align industry
and technical expertise with our clients’
business objectives and cultural

needs. Our tailored offerings include a
wide variety of professional services,
project solutions, managed services,
and talent resources, all bolstered by
our strategic partnerships with cutting-
edge technology services. By always
striving for excellence and focusing

on the human aspect of our business,
we work seamlessly with our talent

and clients to match the right solutions
to the right opportunities. Learn more
about us at inspyrsolutions.com.
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