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Challenge

The client needed to hire 10-15
people within 60 days to meet a high
priority project deadline, so the ideal
solution was a vendor experienced
with delivering Software Engineers
(product development — Cloud,
Mobile, Web) in a timely manner
without sacrificing quality. That is why
the client turned to INSPYR Solutions,
a trusted technology solutions partner.

Solution

As the client was comprised of
multiple operating entities, the client
leadership’s goal was to unite these
operations in order to enable them

to leverage their strengths and
deliver more innovative solutions to
customers. The first phase of this
transformation included development
of a highly scalable cloud-based
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integrated application platform for
the software that powered the client’s
products and services.

Based on relationships and past
performance, the client asked if
INSPYR Solutions could help with the
conversion to the cloud. Understanding
the urgency of the client’s need to
adhere to an aggressive timeline,
INSPYR Solutions relocated one of
our most tenured resources to sit
on-site and help facilitate the hiring
and onboarding process. We also
allocated a specialized resource team
to focus exclusively on this project
until we delivered.

Outcome

INSPYR Solutions delivered the key

resources in less time than the client
anticipated and the client was able to
kick off the project on time and within
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the allocated budget. As a direct result
of this successful project, the client
secured INSPYR Solutions as the
go-to technology solutions vendor of
choice when it comes to delivering
highly specialized, quality resources
with a sense of urgency.

Client Profile

As a $10 billion company committed
to providing security products and
services as well as fire protection
solutions to more than 3 million
customers around the world, the
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client is well known for its superior
service. With a focus on technology
and innovation, this client develops
custom, integrated solutions for
multiple industries including retail,
banking and financial services, oil and
gas, marine, government, healthcare,
as well as transportation.

About INSPYR Solutions

Technology is our focus and quality is

our commitment. As a leading expert in
delivering flexible technology and talent
solutions, we strategically align industry

and technical expertise with our clients’
business objectives and cultural
needs. Our tailored offerings include a
wide variety of professional services,
project solutions, managed services,
and talent resources, all bolstered by
our strategic partnerships with cutting-
edge technology services. By always
striving for excellence and focusing

on the human aspect of our business,
we work seamlessly with our talent
and clients to match the right solutions
to the right opportunities. Learn more
about us at www.inspyrsolutions.com.
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